|IECA Conference-March 5%, 2022
Governance vs Supervision
Round Table Discussions

Scenario 1:

You are a council member, and also a 4-H volunteer.

You are helping at the county fair where a family approaches you because their child’s project
was disqualified. The parent, “I know you are a council member, and I’'m asking you to make
this right.”

What do you do?

Scenario 2:

A program specialist contacts county staff about a program they’d like to hold. To schedule the
program, the specialist charges $200 to cover mileage and allows the county to determine the
registration fee for attendees. How should the county proceed in program planning for this
event?

Scenario 3:

Your office has run out of storage and is exploring options to build a new storage shed. This
shed could cost between $10,000-$15,000. What role does the council play in this process?
What is the Regional Director/County Director’s responsibilities?
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