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What is it?

• Centralized Database:

– Information on programs offered and attendance

– Contacts (participants, media, etc)

– Partnerships

– Client Relationships 

– Program Outputs/Impact Measurements



What is it?

All direct 
educational 
contacts 
(touchpoints) 
and 
associated 
programs for 
a single 
county in a 
single month



What’s the value?

• Streamlines data collection making 

reporting easier.

• More accurate measurement of 

educational outcomes and impact.

• Real-time Data



What’s the value?

Example data 
dashboard showing 
events and 
educational 
contacts during 
current and 
previous time 
periods from the 
perspective of a 
regional director



Program Planning 

Decisions
• Program Catalog – What’s possible?

• Which programs have been offered?

– Number, what and which program area

• Were programs well-attended?

• What’s working/what isn’t?



Program Planning Decisions

Screenshot of 
upcoming Program 
Catalog website 
using curated 
records of every 
named educational 
program that is 
stored in MyData 



Program Planning 

Decisions
• Are there neighboring counties doing similar 

programs?

• May include Impact/Evaluation data 

• Does not replace good communications 

within the organization 



Program Planning 

Decisions

Screenshot of 
upcoming data 
visualization tools 
under development.  
This view is showing 
the location of all 
educational programs 
entered into MyData.



Entries

• Normally the organizer enters information

– Each educator speaking is credited

• May include client information, including 

county of residence 

• Communication is key on who enters what



Entries

Example 
performance 
evaluation 
report for an 
individual field 
specialist.  This 
report includes 
all records they 
are tagged in.



Client Data Base

• Privacy is paramount – policies to protect

• Collecting client-selected demographics

• Not every meeting will include client 

information (beyond numbers)



Client Data Base

Screenshot of a client 
record in MyData.  
Attributes are records 
about the individual's 
role within Extension.  
Connections are 
records about the 
individual’s 
participation



Outcomes

• For some specific programs, combining 
outcomes data from across the state
– Changes in behavior or knowledge

• X% adopted a practice

• Understanding of X increased from 2/5 to 4/5

– Value
• $/cow, $/acre, etc



Outcomes

Examples of Outcomes and Outputs reported by 4-H and CED in during the pilot phase of 
outcome (and output) measurement.



Example Impacts (ANR)

• Soil Fertility Short Course

– Increased profit $126,500 on 11,500 acres

• Advanced Calving Clinics

– 9 clinics with 350+ attendees

– Average benefit of $7.56 per cow

– Total benefit of $375,900



Example Impacts (ANR)

• Ag marketing clubs

– Improved crop marketing knowledge resulted in 

improvement of $21/acre or $1.7 million total

• Forest management

– 238 people applied what they learned to 11,444 

acres



What reports are 

possible?
• Phil Heckman


