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Standing Committees

• Finance

• Personnel

• Programming

• Must be less than quorum (3-4 members)

• Posted agenda and minutes not required (in most cases)

• Written report with recommendations to full council



Hiring

Model 1 & 2

Model 3

Personnel 

Action Council Regional Director Whitfield & Eddy University

Hiring Personnel committee 

makes recommendations 

to the full council to 

approve job description, 

hiring wage, start date, 

benefits in accordance 

with county personnel 

policy.

Provide council with job 

description template for editing 

and approval. Manage the job 

posting and notifications. Once 

hire is completed, process new 

staff forms for federal, state, 

university, and county needs. 

Ensure email address and 

login permissions are granted.

Provide responses to council 

for any questions concerning 

employment law, including 

employee status (employee or 

contractor) questions pertaining 

to the letter of intent, eligibility 

to work in the U.S., or if posting 

or hiring outside of what is 

described in the personnel 

policy. 

UHR: Provide 

education, procedures, 

and templates for hiring 

process and 

onboarding . 

County Services: 

Support processing of 

university forms.

Personnel 

Action Council County Director Regional 

Director

Whitfield & Eddy University

Hiring Personnel 

committee makes 

recommendation

s to the full 

council to 

approve job 

description, hiring 

wage, start date, 

benefits in 

accordance with 

personnel policy.

Provide council with job 

description template for 

editing and approval. 

Manage the job posting 

and notifications. Once 

hire is completed, 

process new staff forms 

for federal, state, 

university and county 

needs.

Complete 

processing of 

university 

forms. Ensure 

email address 

and login 

permissions 

are granted.

Provide responses to 

council for any questions 

concerning employment 

law, including employee 

status (employee or 

contractor) questions 

pertaining to the letter of 

intent, eligibility to work in 

the U.S., or if posting or 

hiring outside of what is 

described in the personnel 

policy. 

UHR: Provide 

education, procedures, 

and templates for 

hiring process and 

onboarding. 

County Services: 

Support processing of 

university forms.



Benefit Survey

76 counties provide a vacation and sick leave benefit

24 counties provide a PTO leave benefit

• 9 counties provide self-funded, short-term 

disability, which may be used for maternity leave

• 2 counties offer maternity leave outside of FMLA

• 78 counties follow ISU’s holiday leave schedule

• 82 counties offer bereavement leave



Benefit Survey

68 counties provide access to health insurance

• 9 counties proved self-funded short-term 

disability

• 3 counties provide long term disability

• 4 counties provide life insurance



Salary Guide



Daily Supervision

Model 1 & 2

Personnel 

Action Council Regional Director Whitfield 

& Eddy
University

Daily 

Supervision

Council names the 

responsibility of daily 

supervision to the 

regional director.

Prepare time sheet, leave, 

FMLA, and reimbursements for 

approval. Schedule staff 

meetings, one on one meetings, 

and provide regular coaching 

and counseling. Communicate 

new council or university 

initiatives. 

Provide education for regional director on 

FMLA, ADA, and FLSA. 

County Services: Manage contract for time 

and leave absence management software 

and technical support. Provide training and 

support to bookkeepers to process payroll.

Model 3

Personnel 

Action Council County Director Regional Director Whitfield 

& Eddy

University

Daily 

Supervision

Prepare time sheet, leave, 

FMLA, and reimbursements 

for Council approval. 

Schedule staff meetings, one 

on one meetings, and 

provide regular coaching and 

counseling. Communicate 

new council initiatives. 

Attend staff meetings. 

Provide support and 

consultation to County 

Director. Communicate 

new university 

initiatives.

UHR: Provide education for  

regional and county director on 

FMLA, ADA and FLSA 

County Services: Manage 

contract for time and leave 

absence management software 

and technical support. Provide 

training and support to 

bookkeepers to process payroll.



Performance Review

Model 1 & 2

Personnel 

Action Council Regional Director Whitfield & Eddy University

Performance 

Reviews

Personnel committee 

recommends to full council 

what process and form to 

use on an annual basis. 

Personnel committee may 

also lead or participate in 

employee reviews.

Ensures annual 

performance reviews are 

completed in accordance 

with personnel policy and 

under the direction of the 

council.

Council will determine if legal 

counsel is needed regarding 

performance reviews, especially 

if unsatisfactory performance is 

recorded.

UHR Provide coaching to 

the regional director on 

these topics. 

Model 3

Personnel 

Action Council County Director Regional Director Whitfield & 

Eddy

University

Performance 

Reviews

Personnel 

committee 

recommends to full 

council what 

process and form to 

use on an annual 

basis. Personnel 

committee may also 

lead or participate in 

employee reviews.

Ensures annual 

performance reviews 

are completed in 

accordance with 

personnel policy and 

under the direction of 

the council.

Ensures annual 

performance reviews is 

completed for County 

Director in accordance 

with county personnel 

policy and in 

collaboration with the 

extension council. 

Council will 

determine if legal 

counsel is needed 

regarding 

performance 

reviews, especially if 

unsatisfactory 

performance is 

recorded.

UHR: Provide templates 

and education. Talk through 

with regional director how to 

conduct a review with a 

poor performer. Provide 

education for best practices 

on performance reviews 

and suggested timelines.



Poor Performance

Model 1 & 2

Poor 

Performance

In compliance with 

personnel policy and 

legal counsel, approve 

course of action.

Carry out daily 

responsibilities in 

accordance with council 

plan and personnel 

policy.

Council contacts if there are 

legal concerns about future 

action to establish a plan.

UHR: Educate regional 

directors on all steps of the 

performance management 

process including coaching 

best practices and 

documentation best practices. 

Assist in writing/reviewing 

letters of expectations, 

Review/Edit Performance 

Improvement Plan language 

and/or written warnings, 

coach on follow through of 

the PIP and how to 

continue/next steps. Advise 

regional director when it is 

time to go to Whitfield and 

Eddy. 

Personnel 

Action Council Regional Director Whitfield & Eddy University



Poor Performance

Model 3

Poor 

Performance

In compliance with 

personnel policy 

and legal counsel, 

approve course of 

action.

Carry out daily 

responsibilities in 

accordance with 

council plan

Provide support and 

consultation to County 

Director.

Council contacts if 

there are legal 

concerns about 

future action to 

establish a plan.

UHR: Provide education on 

all steps of the performance 

management process. For 

regional directors, provide  

coaching and counseling 

and and documentation 

best practices, assist 

regional directors in 

writing/reviewing letters of 

expectations, Review/Edit 

Performance Improvement 

Plan language and/or 

written warnings, coach on 

follow through of the PIP 

and how to continue/next 

steps.  Advise regional 

director when it is time to go 

to Whitfield and Eddy. 

Personnel 

Action Council County Director Regional Director Whitfield & 

Eddy

University



Conflict

Model 1 & 2

Conflict Personnel committee 

should be kept apprised 

of conflicts in the 

workplace. Committee 

provides 

recommendations to full 

council on any action. If 

conflict involves regional 

director or program 

specialist, see MOU for 

conflict resolution.

Manages conflict in the 

office with a goal to 

provide a safe working 

environment for every 

member of the staff.

Provides legal guidance to 

the extension council if they 

have responsibilities to 

protect employees.

UHR: Provide education and 

coaching for regional 

directors on conversations 

with staff to help resolve 

conflict and improved 

communication. Investigate 

complaints on regional 

directors. Educate on best 

practices on how to deal with 

threats in the workplace. 

Advise Regional Director 

when they should go to 

Whitfield and Eddy.

Personnel 

Action Council Regional Director Whitfield & Eddy University



Conflict

Model 3

Conflict Personnel 

committee should 

be kept apprised of 

conflicts in the 

workplace. 

Committee provides 

recommendations to 

full council on any 

action. If conflict 

involves regional 

director or program 

specialist, see MOU 

for conflict 

resolution.

Manages conflict in 

the office with a goal 

to provide a safe 

working environment 

for every member of 

the staff.

Provide support and 

consultation to County 

Director.

Provides legal 

guidance to the 

extension council if 

they have 

responsibilities to 

protect employees.

UHR: Provide education on 

conversations with staff to 

help resolve conflict,  and

improve communication 

and conflict resolution. 

Investigate complaints on 

regional directors. Educate 

on best practices of how to 

deal with threats in the 

workplace. Advise regional 

and county director when 

they should go to Whitfield 

and Eddy.

Personnel 

Action Council County Director Regional Director Whitfield & 

Eddy

University



THANK 
YOU!
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