
Council Members Connect
A facilitated discussion

One of the most important roles that council 
members have is to ensure that the information 
from Iowa State University reaches the citizens 
of each county in the state.

You may wish to have a facilitated discussion 
with your council members (both new 
and returning) to help them think through 
their community connections, needs in the 
community, ways Extension in your county can 
meet those needs, and strategies for council 
members to integrate Extension into their 
current roles and positions in the community.

The overall goal is to help move council 
members from thinking of their role as only 
providing oversight to seeing themselves as 
active decision-makers for ISU Extension in 
your county – essentially living the role of 
council member in their daily lives as well as at 
their regular council meetings.

The list of questions below is just a starting 
point to get you and your council members 
thinking. You may wish to add to or delete 
from the list. This does not have to be a fi nite 
discussion. You might decide to ask one or two 
questions at each council meeting – spending 
10–15 minutes at a time. Or you might wish to 
devote a special council meeting to discussing 
these ideas.

• Why did you agree to serve on the council? 
What do you hope to accomplish during your 
tenure on the council? What do you hope is 
accomplished by the Extension District as a 
whole?

• What skills do you bring to the table?

• What connections do you have in the 
community? Talk about the connections you 
have to community businesses, agencies, and/
or organizations. On what committees and 
boards do you serve?

• Where do you go regularly that you might hear 
about community needs, ideas, wishes, and 
desires?

• What are some ways that you can hear and 
identify needs in your community?

• Who are the people that you spend the most 
time with?

• What community resources are you aware of 
that Extension can tap into?

• What are the greatest needs in your Extension 
District? Where should Extension in your 
district spend its resources (time, money, 
other)?

• What does ISU Extension have to offer? 
What University resources do we need in our 
community? How can we match up needs with 
expertise?

• What can our council do to ensure that we 
are using our resources on the “right” actions/
activities/needs?

• Talk about the broad goals of the council. 
What are the current goals of the council? 
What are the current goals of the staff? Are 
they the same? What’s missing?

• How does/should our council facilitate the 
discussion of needs on a regular basis?

(continued on next page)
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After the discussion…

Some of the questions above may simply help 
the council members be more aware about 
their roles and community connections. 
However, depending on how the questions are 
answered, the council members may be called 
to act upon the information gathered. Below 
are some possible outcomes that the council 
may wish to pursue based upon the discussion.

• Help council members identify opportunities 
for them to represent ISU Extension on various 
local boards and committees.

• Discuss how Extension can tap into community 
resources for funding, expansion of audiences, 
and collaboration.

• Brainstorm ways to take advantage of the 
community connections council members bring 
to the table. How can those connections help 
meet the programming goals in their county?

• Consider the diversity of council members’ 
connections. Are there coalitions, committees, 
or sectors of the community that they don’t 
represent? Discuss how the council can extend 
its reach into those voids.

• Ask council members to set specifi c goals 
for themselves. The goals may be related 
to learning more about Extension, taking 
opportunities to identify needs in the 
community, or stepping up to a leadership role.

• Ask council members to set some short-term 
goals for the council. Have them identify a 
vision for Extension in their county.

• Identify strategies to assist your council 
members in the marketing of Extension. What 
tools do they need? How can they help get out 
the word about Extension?


