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About a year ago we removed the word “Interim” from my title. Some 

would say we removed the term “excuse” as well. 

 

It has been another great year for ISU Extension and Outreach. I want 

us to reflect on and celebrate just a sampling of what we have 

accomplished and undertaken over the past year. 

• 51 counties celebrated 100 years of service to Iowa farmers, families, 

businesses, youth and communities. Many special celebrations and 

events highlighted this historic accomplishment, and I made it to over 30 

of them. Page, Dallas, and Jefferson will celebrate 100 years of 

extension work in 2019, completing the anniversaries. Program plans 

are underway as we all continue our next 100 years. 

• Congratulations to Kossuth County for passing the referendum. 

Iowans now have voted in all 100 Extension Districts, and with their 

votes have said, “We believe in ISU Extension and Outreach, and we 

are willing to invest our property tax dollars in the work that extension 

carries out in our local communities.” 

• Thank you to the counties that are using the Fair Partnership 

Agreement to formalize partnerships between the extension district, 

county fair boards, and FFA. Presently 76 of the 106 Iowa county and 

district fairs have either completed the agreement or are working on 

completing the partnership agreement. 

• I’d also like to thank our county staff and councils for preparing and 

sharing their 2018 county stakeholder reports. These reports useful to 

share with Iowans in each county, and also are a great way to share 

program ideas across regions and throughout the state. We often have 

the opportunity to work across county lines. The stakeholder reports are 

filled with stories we all can share. 

• This is the 5th year of the Rising Star Internship program and 48 

students have participated so far. We already have 9 interns hired for 

summer 2019, and we might have spots to hire a few more. This 

program is unique in its funding partnership and structure, which 

includes my office, deans, and extension districts. Students spend the 

summer in the field. They identify a community need, develop a strategic 
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plan to address the need, implement the plan, and evaluate the 

outcome. The internship also introduces students to Extension and 

Outreach, to us, and the rewarding career opportunity extension offers. 

It is one way that we can invest in our future by growing our own.  

• Speaking of growing: Growing Together Iowa makes fruits and 

vegetables more available to families experiencing poverty through 

partnerships between community volunteers and food pantries. We’ve 

had three successful years of this initiative led by our SNAP-Ed program 

and our Master Gardeners. With donation gardening projects and food 

rescue initiatives, teams across the state have made fruits and 

vegetables more accessible in over 100 Iowa food pantries. In 2018, 

they contributed more than 90,000 pounds of fruits and vegetables to 

Iowa’s emergency food system. In addition, Iowa leads a multi-state 

workgroup replicating this work in Michigan, Illinois, Nebraska, 

Wisconsin and Indiana. 

• Abriendo Caminos (Clearing the Path) is a whole family approach to 

reduce obesity and promote healthy lifestyles among Latino families. It 

reached 247 Latino youth and adults in four Iowa communities during 

2017 – 2018. This research extension project is led by the University of 

Illinois and includes four partnering institutions (Iowa State, University of 

CA- Fresno, University of Houston, University of Puerto Rico). Iowa pilot 

data show participation related to improved health via reduced stress 

and reduced inflammation in blood – which in turn is linked to obesity. 

Positive changes in eating and physical activity also may have led to 

reduced obesity risk. Additional research is underway. The team will be 

modifying the curriculum based on lessons learned across the sites. 

• Agriculture and Natural Resource by the numbers is truly 

impressive.  

o Over 6 million website views and more than 2 million downloads  

o 2,861 media interviews 

o 288,489 total direct contacts  

• The Integrated Crop Management Conference attracted nearly 900 

participants from across the Midwest. Attendees could choose from 39 

presentations earning 6,026 hours of continuing education credit 
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awarded to Iowa certified crop advisors. Participants who responded to 

post-event surveys farmed or advised clients on 1.8 million acres of corn 

and soybeans in Iowa. Based on knowledge gained, participants 

estimated their profit increase to be between $5 and $10 per acre, for a 

cumulative benefit of $14 million to these operations. 

• And, we responded in a crisis. Counties in southeast Iowa reached 

“D2” drought status or worse for several consecutive months in 2018. 

We held six drought meetings in southeast Iowa to help determine the 

safety of the corn crop for feeding; 257 farmers learned about the 

importance of nitrate testing and implications for crop insurance. Based 

on practices implemented from the meetings, a total economic impact of 

$408,000 was seen. 

o And of course, since we dealt with drought in 2018, we’re already 

dealing with flooding in 2019. EXPAND 

o Our disaster recovery resources are always available on the ISU 

Extension and Outreach website (from the “Learn More About …” 

tab). As you help Iowans deal with flooding issues this spring, please 

take care of yourselves, too. 

• Iowa 4-H is helping 39 schools, and more than 3,000 youth, meet 

Department of Education requirements for student wellness. SWITCH is 

an evidence-based obesity prevention program designed to help fourth 

through eighth grade students adopt healthy lifestyles. Students learn to 

“switch” what they DO, VIEW, and CHEW. SWITCH is a collaborative 

effort of Iowa 4-H, the College of Human Sciences, and College of 

Liberal Arts and Sciences. 

• Last year, 4-H club members explored over 236,000 career options 

through project area learning that prepares them for college and 

careers. And here’s a key result: 91% of 4-H graduating seniors plan to 

attend college or some kind of post-secondary education. Compare that 

with State of Iowa reports that 71% of recent high school graduates 

enroll in college. 

• Iowa 4-H annually runs the State Science and Technology Fair of 

Iowa that showcases 700 or more students from over 50 schools. You 

just missed the 2019 fair; it was March 28-29 at Hilton Coliseum. 
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Participating youth can earn scholarships to Iowa State University that 

total $50,000. Also, national finalists are selected at the event.  

• Iowa 4-H is leading the effort in the Midwest to improve native bee 

habitat by empowering youth to teach youth. Curriculum written by Iowa 

State and USDA, and funded by National 4-H Council and Bayer, helps 

teams of teens in five Midwest states reach more than 5,000 youth – to 

bring awareness and enhance habitats for native bees. Native bees are 

critical to our food supply and have a significant economic impact to 

agriculture. Improving native bee habitat also benefits other pollinators 

and organisms, which promotes biodiversity. They are following the 

model developed for Monarchs on the Move, which has trained more 

than 1,200 youth across 5 states.  

• Our Community and Economic Development program partners with 

communities for the long haul. For example, in 2013, CED faculty and 

specialists, along with a studio class from the College of Design, 

conducted a housing needs assessment for Ottumwa. They identified 

downtown revitalization as the first step to creating housing demand. 

Since 2013, a façade project was completed. Other progress includes a 

new streetscape plan; and a Train Quiet Zone application has been 

submitted to Federal authorities. In terms of housing starts themselves, 

there are 21 new upstairs housing units downtown, and 8 more will open 

in 2019. A private 80-unit apartment complex will open in summer 2019. 

CED faculty and specialists are in the process of conducting a follow up 

to the 2013 plan that will again include a College of Design public 

participation class. 

• With a new team structure, CED has developed and is beginning to 

deliver a number of new programs, including Leading Communities, 

Marketing Hometown America, and the reimagined Iowa Retail 

Initiative. CED efforts are focused directly in areas identified through 

listening sessions and the Governor’s Empower Rural Iowa Taskforce 

as being critical to the success of Iowa, including housing, leadership, 

and workforce development. 
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My travels across the state over the past year included some listening 

sessions – 60 out in the counties and 2 on campus. 

• The sessions involved 1,200 people, and we received a lot of good 

advice. Our stakeholders, staff, and councils gave every question much 

thought and reflection. 

• We captured comments during the sessions, then objectively 

categorized and summarized the data statewide, as well as by location 

and participant group. Workforce challenges, child care, mental 

health, housing, and the farm economy were issues that arose at 

nearly every location.  

• In addition, three themes surfaced in both staff and council discussions: 

organizational structure, communication within our system, and 

developing local leadership in Iowa communities.  

The listening sessions are a snapshot in time of what we heard from 

the stakeholders, staff, and council members who participated.  

• The issues that arose do not cover everything we address in ISU 

Extension and Outreach. However, what we learned is not a “fluke.” 

The Governor’s Empower Rural Iowa Initiative had similar findings: 

workforce, housing, broadband. Communities are struggling with child 

care, and the farm economy is in the news nearly every day. 

• During the listening sessions, stakeholders, staff, faculty, and 

councils agreed that we should play to our strengths, partner where 

appropriate, and avoid issues that we do not have the expertise or 

resources to address. 

• We cannot simply add this on top of what we are already doing. 

We also cannot only do what we have always done when the 

needs of Iowans change. We need to recognize what we heard to 

stay relevant. As we reflect on these topics, we must think about 

finding our niche without abandoning our core strengths.  

• The listening sessions were one part of an ongoing and 

comprehensive needs assessment that will inform our decisions 

about program priorities and direction, staffing needs, and resource 

allocation over the coming months and years. 
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• I have asked Regional Directors to share the notes from their 

region with the county councils and staff. Discuss if and how they 

the topics differed from the state wide summary and how the information 

may help guide decision making locally.  

o I will be going into more detail this afternoon in my session. 

• You can find the 2018 Listening Sessions Summary at the top of the 

resource list on my Did You Know Blog.  

 

Other updates … 

• The Internal Communications Task Force submitted its report to the 

leadership team during our 2019 Annual Conference. An executive 

summary of the 215-page report is being developed and will be available 

online in the near future. 

• I am making tuition assistance available to all ISU Extension and 

Outreach staff for credit coursework that is consistent with their 

extension career path. My office will cover 50 percent of tuition (up to 

half the ISU tuition rate) for credit classes from Iowa State or other 

institutions beginning this spring.  

• I am working with County Services and Iowa Extension Council 

Association to explore and share options for insurance for county 

staff. We will be evaluating alternatives and providing information to 

councils in the coming weeks. As you are aware, insurance is complex 

and costly, and will take careful preparation to move forward. 

• We are going to begin having quarterly area-wide county and field 

staff meetings. We’re dividing the state into five areas for meeting 

purposes only; this is not a reorganization and it is not another 

administrative layer. The boundaries aren’t fixed and they may change 

as our Structured for Success committee continues its work. There are 

more recommendations in the ICTF report and more steps to take, but 

this is a concrete action we can take now to improve communication in 

ISU Extension and Outreach. 

• Structured for Success … 


