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County Highlights 
 

 Project Pigs by the #’s :                   

2014= 42 pigs/ 2018 = 103 pigs 

 Fair Pigs by the #’s 
    2010= 1 pig/   2018 =125 pigs 

 Swine Exhibitors by the #’s: 
 2010 = 1 exhibitor /                           

2018 = 46 exhibitors 
 Several youth have graduated from 

participating in the swine program 
and are now raising their own swine 
and several are also bringing other 
livestock species 

 
 

Project Partners 
 
 

 ISU Western Research Farm 

 Brink Farms 

 Monona County Extension Council 

 Moorhead Feed Supply 

 Financial Donors 

 Iowa Pork Producers 

 Westwood FFA 

 Monona County Fair Association 

Swine production in Monona County was 
on a steady decline for several years. 
This directly affected the number of pigs 
being shown by youth at the Monona 
County Fair.   

There was only 1 pig entered at the 2010 
fair.  Fortunately the Swine 
Superintendent, Rick Watson and the 
Monona County Extension Office began 
working towards growing the amount of 
interest in swine  exhibition amongst 
youth.  Westwood FFA instructor Dan 
Witten was already doing a shared-
project, giving youth the opportunity to 

house pigs at a local farm while they 
learned how to take care of and show 
pigs.   

The summer of 2014 we got approval 
from our Extension Council to back the 
special swine program.  The pigs were 
bought with fundraised 4-H money and 
owned by Extension.  They were housed 
at Rick Watson’s farm.  In 2015 we 
began to house the pigs at Brink Farms 
in a more solid facility and have been 
there since.  

1 Pig at the Monona County Fair in 2010 

June 2018 

*The swine project is a line-item within 
the  county 4-H budget, next year the 
goal is to establish it’s own 4-H Club 

*The project “borrows” money from pie/
fruit sales in the 4-H budget to get started 
and purchase pigs each year 

*We receive a 
$2,000 Grant 
from Farm 
Credit Services 
annually 

*Participants 
sell  Pastry 
Puffins as a 
fundraiser 
annually         

*We fundraise 
twice a year 
with Guardian 

Tax Associates                                                                     
*Brink Farm donates use of their facitlity 
for no charge 

*Moorhead Feed Supply delivers feed 
and does not bill us for the feed until 
after the pigs are sold after the fair 

*Moorhead Feed and Hubbard Feed 
donate the feed that is used during the 
week of the fair 

*Youth pay $30 each to participate in the 
project 

*We get some private donations 

*We sell over half of the pigs privately to 
be processed locally for meat so we are 
guaranteed a return on our investment 

*If the project makes a profit, the profit is 
split equally and distributed back to the 
participants 

*Donated swine scale for us to use to 
track rate-of-gain 

 

Finances in Summary 
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Youth are required to participate in 
several educational sessions as part of 
the project.  

Sessions are lead by ISU Swine 
Specialist Dave Stender, ISU Research 
Farm Manager, county staff, and the 
county swine superintendent.   

 

The youth participants will learn 
about biosecurity, showmanship, 
marketing and financing of the swine 
business, swine breeds, rate of gain, 
animal ethics, good production 
practices, medication records and 
more.   

These skills not only help youth to 
gain skills working with livestock, but 
these skills carry over to other 
aspects of their lives as well. Several 
youth try the swine project to see if 
they are interested and then often 
their parents have invested in their 
own swine.  Several have also gotten 
more involved with other livestock 
projects and have grown into youth 
leaders.  

We enlist older, experienced youth to 
work to be mentors to the younger    
4-H participants.  

All swine project participants are 
required to complete several things 
before they can exhibit their pigs at 
the Monona County Fair.    

*Signed Exhibitor Code of Ethics 

*Signed program contract by them 
and their parents or guardian 

*$30 participation fee 

*Chore rotation—cleaning manure 
and pig checks at Brink farms   

*FSQA 

or YQCA Certification Course 

*Required attendance at ISU 
Western Research Farm swine 
workshop 

*Required attendance at several 
workshops and weigh-ins at Brink 
Farms and fairgrounds 

*Help to market the pigs for private 
sale following the fair 

*Maintain Herdsmanship guidelines 
in conjunction with the Monona 
County Fair standards 

*Attend final swine meeting in August 
to review profit/loss and complete 
surveys on what went well 

 

Youth Expectations 

Youth Education and Benefits 

“We have accomplished 
our goal of growing the  
number of swine             
participants at our county 
fair. But, most importantly, 
we have grown the                
leadership skills and life 
experiences of our county 
youth. “ 

-Melissa Beermann,                
Program Coordinator 


